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Canadian Adaptive Snowsports - National Capital Division
Board of Directors Meeting
Tuesday, 3-June-2025 – 7:00 PM 

Attendees: Tom Abernethy, Colin Moden, Bernie Simpson, Eric Lacasse, Malcolm McKinley, Jeff Boucher, Pierre Goulet, Karen Ann Jones, Jim Dicks, Randy Innes 
Regrets: None

Guests: Lawrence Christensen, Phil Cassidy

	Agenda Items
	Discussion
	Action 

	1. Welcome all - Invitation to add Agenda items
	Jim welcomed everyone to our meeting. He called the meeting to order at 7:04 PM 

The following items were already added to the agenda by the Chair:
· Quick Update from Programs on Situational Readiness and Response framework similar to the version that Calabogie Program has
· CADS National Updates 
· CADS National Data and Identity Theft Risk Insurance.  

The following items were added to the agenda at this time.
· Posters & banners discussion added by Tom

	





	2. Approval of Minutes of Previous meetings 

	Meeting attendees were provided minutes in advance via email for the meeting held March 27, 2025 meeting


Minutes were presented for approval.
	Malcolm McKinley motioned to accept the minutes from  the March 27, 2025, Board meeting. Randy Innes seconded. 
All in favour. Carried.

	3. Financials and Fiscal Year End Matters
	Prior to the meeting, Tom shared the Balance sheet & Income statement  financials as of  June 1, 2025
His update to members included:
· A number of donations were made to CADS-NCD in memorial of Emil Lepine. The total (over $13K) could be distributed to the program budgets.
· The TC costs of $2,879 (not directly funded from NCD) need to be paid from the program budgets.
	Tom Abernethy motioned that the Board agrees to split the total Emil Lepine related donations between CADS - NCD programs prorated based on program total membership using CADS National 2024-25 season year end data. Colin Moden Seconded. All in Favour. Carried

Tom Abernethy motioned to approve Financials as presented.  Including the remaining TC costs for the 2024-25 season allocated to programs according to their total enrolment membership. Jeff Boucher Seconded. All in favour. Carried.


	4. Program Year End Updates circulated in advance

	Program updates were in advance of the meeting via email. Jim thanked everyone for their reports. 

No questions arose.
	None

	5. Ottawa Ski Show Booth & Coordinator
	Ottawa Ski show is on Oct 21 – 22. Volunteer booth staff  (instructors and skiers) from all programs will be requested closer to the date

Jeff gave a report on the recent Adapt Expo. Attendance and interest was good, but the nature of this event will recruit new skiers for us, not new volunteers.

	Colin Moden agreed to continue as CADS NCD Booth organizer for this show

	6. Break
	We skipped the planned break since we were moving swiftly

	

	7. Succession Planning / Recruiting Future Board Members
	We definitely need existing Board members for continuity and new Board members – people to come forward prior to the AGM.

It was referenced so the Division and our programs can plan and bring forward new people interested to sit on the CADS – NCD Board of Directors

	

	8. CADS – NCD in 2024-2025 Season
	Jim requested that all programs ensure their leadership groups all register for next year when CADS Registration opens in September.

People making decisions need to be protected by the D&L insurance. That is achieved by registering with CDS early.

NCD NUMBERS AT A GLANCE; 
477 TOTAL NCD members, including 
234 instructors 
  18 volunteers.
    6 Family friend
    1 Independent member
218 students 

Split by (primary) program:
  zero CADS – NCD no program specified
  86 Cal
146 Ed
  42 Cas
114 Pak
  57 SHO
  32 WSC

	


	9. CADS Divisions Meeting Action Items
	Jim provided an update regarding action items provided by CADS following the Apr 16, 2025 CADS National Office Divisions Programs meeting.

Action Items
1.	Strategic Plans & Missions:
Divisions to submit their strategic planning documents by April 16th.  

Response: CADS – NCD does not have a Strategic Plan akin to CADS National Strategic Plan. Everything that CADS - NCD division and programs do supports CADS National Strategic Plan. CADS - NCD could develop its own Division Strategic Plan if the board members and program leadership groups desire to do so. It would take separate series of meetings. For the summer programs are working on their Situational Readiness and Response framework similar to the version that Calabogie Program has in place. We do not want to over-burden programs so maybe in September revisit whether CADS – NCD wants to develop a Strategic Plan.

2.	Membership Fees:        
Notify National of any fee changes for the next season by June 30th.  Reminder for programs still have a couple weeks. 

Response: Program Directors need to deliver on this. At the January 24 2024 Board meeting we decided to leave the CADS-NCD portion of the registration fee at $10 for the next three seasons, that is 2024-2025 to 2026-2027.No current plans to change that.

3.	Pre-course Attendance:
	Notify National of the number of course conductors attending the pre-course.  

Response: Colin confirmed that this was done. Because the numbers are low (presumably from other eastern divisions as well as ours) CADS National plans to skip Eastern Pre-course next season. Any attendees from NCD will need to attend Westerns pre-course. Our numbers will be low, so this is not a financial problem.

4.	Roles and Responsibilities:
Review the distributed document and send comments to National by May 15th.  

Response: Jim Dicks (as NCD Chari) is fine with CADS document titled “CADS organization roles and responsibilities” that Amy shared with the minutes for the Apr 16, 2025 meeting. CADS – NCD meets division roles and responsibilities set out on pages 9 to 13 and summarized in check list pages 11 and 12. All CADS - NCD programs meet CADS requirements set out on pages 14 to 21 summarized in the check lists on pages 16-17 and 20-21. If anyone  has comments please share them with the NCD board and Amy.

	

	10. Items added to the Agenda
	Posters & banners discussion

Our usual supplier is Accent logos, they require 2 – 3 weeks notice
Tom Abernathy confirmed that we have sufficient money, but he would prefer to pay for it from the 2024-25 budget year, which suggests we need at least cost estimates in the next month.
Phil Cassidy suggested that the current trade war could lead to supply chain issues is we wait till fall.

Quick Update from Programs on Situational Readiness and Response framework 

At our Mar 27 meeting programs expressed support to develop these frameworks to be similar to the version that Calabogie Program has in place. We ask program reps if they had any updates but none were provided. This item will be re-visited at our Sept 2025 meeting.

2026 Avilla Bus Trip Dates

At our March 27 meeting we agreed to further discuss bus trip dates in May/June and in Sept.

We choose to revisit this in Sept when programs have advanced their plans for next season

CADS National Update East Pre-Course at West Pre-Course

As mentioned earlier there will only be a Western Pre-Course this year. Any NCD members who need to attend will have to go there.

Eric Lacasse is the only NCD Course Conductor who needs to attend for certification.

Jeff Boucher may attend as part of his role in the CADS National TC. To be determined if NCD or National will pay for this.

CADS Festival

Reminder it will take place March 8-12, 2025 at Kimberley.
That is earlier in March than usual.
Programs to put in newsletters reminders to their members.  

CADS National Data and Identity Theft Risk Insurance.  

CADS NCD has chosen not to increase our D & O Liability Insurance to include Data and Identity theft,

We want to reiterate the need for the programs to use Snowline for all communication to members, to avoid  accidental exposure of personal data. 

	Tom Abernethy to contact Accent logos for a price list/catalog of available items. 
Also Tom Abernethy to convene a meeting of Program Directors within June to determine our needs. 

	11. Round Table 
	Round Table – Items for the awareness of all
None raised
	

	12. Next meeting 
	Next meeting:   Approximately mid Sept, date TBC, Main agenda will be to plan for next season and CADS-NCD AGM

Our Next meeting has to be a month or more before AGM to give enough time to prep for it. By-Laws require materials sent at least 21 days in advance.

At this time we anticipate another virtual AGM.

Jim adjourned the meeting at 20:18

	Bernie Simpson moved to adjourn the meeting. Pierre Goulet seconded. All favoured. 
Carried.
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