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Canadian Adaptive Snowsports - National Capital Division
Board of Directors Meeting
Thursday, 27-March-2025 – 7:00 PM 

Attendees: Tom Abernethy, Colin Moden, Bernie Simpson, Eric Lacasse, Malcolm McKinley, Jim Delaney, Neil George, Jeff Boucher, Pierre Goulet, Karen Ann Jones, Jim Dicks, Miranda Newton, Randy Innes 
Regrets: Patricia Cross
Guest: none

	Agenda Items
	Discussion
	Action 

	1. Welcome all - Invitation to add Agenda items
	Jim welcomed everyone to our meeting. He called the meeting to order at 7:00 PM 

The following items were added to the agenda:

A. Next year’s bus trip added by Pierre

	





	2. Approval of Minutes of Jan 23, 2025, Board meetings 

	Meeting attendees were provided minutes in advance via email for the meeting held on Jan 23, 2025, Board Meeting 

Minutes were presented for approval.
	Bernie Simpson motioned to accept the minutes from the Jan 23, 2025, Board meeting. 
Jeff Boucher seconded. 
All in favour.
Carried.

	3. Financial Report and Budget Update 
	Prior to the meeting, Tom shared the Balance sheet & Income statement  financials as of date: March 10, 2025

His update to members included:
· Assets and Liabilities Balance is non-zero due to bank error cashing $6K cheque as $60.
· We did purchase another GIC, investment account now over $120K
· We are trying to get under $100K in any operating account
· Raffle at Calabogie was successful, income of $4K
· Some expenses still to come in, lift tickets, banquets, community living day
	Tom Abernethy motioned to approve the financials as presented.
Randy Innes seconded.
All favoured. Carried.


	4. Program Update Reports 

	Program reports were circulated in advance of the meeting via email. Jim thanked everyone for their reports. Looks like all had a great season with only a few minor incidents.
	None

	5. Program Safety / Risk Management protocols at each of our CADS-NCD Programs
	Malcolm presented the Calabogie risk management plan as an example, offered to share it for reuse/adaptation by each other program.

Colin noted the connection to the planned TC pivot for next year via risk awareness & reduction.

Jim noted that: 

CADS National perspective is that proper risk management and readiness plans are imperative, particularly as CADS is now seeing a rise in both incidents and litigations. CADS National is optimistic about having readiness and response frameworks in programs ready before next season.

CADS National and CADS - NCD support the idea of phased implementation of readiness and response frameworks across NCD programs. Starting at the strategic level now and moving into the summer to allow individual programs to customize operational templates for their own readiness and response framework is a practical approach. 

Risk management and situational readiness and response frameworks are critical to the future success and safety of all CADS programs. CADS – NCD is confident that we can create a safer, more consistent framework for all our CADS – NCD programs, members / participants

	Malcolm McKinley motioned that:

CADS – NCD encourages all programs to adopt for next season a Situational Readiness and Response framework similar to the version that Calabogie Program has in place.

Jeff Boucher seconded. 
All in favour.
Carried.

	6. Mont Avila Trip Update
	The trip had to be cancelled due to forecasted rain at Mt Avilla. All participants have received their refunds. No questions have been raised.

We had 54 participants signed up. 
· Thanks to Chris Holden who volunteered to be bus captain, & Jeff Boucher as emergency driver
· No costs were incurred from cancellation

Next year
· Propose 2 busses next year.
· Propose safety captain as a new role on the hill
· Proposed options for dates included 28 Feb (9th Saturday), Mar 7  (we would choose Saturday to avoid a very early Sunday morning when time springs forward), or Mar 14, 2025. 
· Will have to inquire with Mont Avilla to see if they prefer our event take place on a Saturday or Sunday
· Want to require payment on registration
· Want to be able to vet that each participant has certified /instructor/guide
· Suggest only open registration 2 weeks in advance 

	The Board agreed to revisit dates at our May and Sept meetings.

	7. Snowmass Update
	The event is still on. 4 people are going from NCD
The future of the event is uncertain due to heavy cuts to VA funding.
	

	8. Registration Update
	Registration went well this year.

Jim will confirm numbers with CADS National and report at our next meeting.

The NCD TC cost will be pro rated across programs by this proportion of total members in each program. (except pre-course costs that will be covered by NCD)

Tom to confirm TC cost and the pro ratings. 

Reminder to have all administrators registered immediately after CADS season registration opens in July.

Registration comparable last year. Programs are about the same size as last year.

NCD BY SL NUMBERS AT A GLANCE Mar 16, 2025; 

477 TOTAL NCD members, including 
234 instructors 
  18 volunteers.
    6 Family friend & one day give it a try day 10+2
    1 Independent Membership
218 students 

477 TOTAL NCD members, including 
  35 CADS – NCD no program identified
  82 Calabogie Peaks
132 Sommet Edelweiss 
  39 Mont Cascades
105 Mount Pakenham
    52 Ski Hawks Ottawa
    32 Winter Sports Clinic

Tom will review the 35 who list CADS-NCD as their program and most of them will be re-allocated to one of our 6 programs.
	


	9. CADS National Updates
	We shared minutes from the CADS National meeting with Programs and Divisions that took place on Feb 20, 2025.

Work continues on implementing safe sport and the CADS Strategic Plan. Both will continue during 2025-26 and well after Festival. 

REMINDER HAVE ALL INSTRUCTORS AND VOLUNTEERS IN ANY ROLE OF RESPONSIBILITY TAKE THE NCCP SAFE SPORT TRAINING.

CADS has confirmed their 2026 Festival will take place Feb 8-13, 2026 at Kimberley Alpine Resort. If you want to go book accommodation and flights early to get best rates.
	

	10. Service Pin distribution
	We have lots of pins so please advise Tom which you need in any. 

Pins are meant to be presented to all CADS – NCD members for every fifth year of their involvement with CADS – NCD.

Tom will work with programs over the summer to figure out who is entitled to what pins.
	

	11. Items added to the agenda 
	Items added to the agenda at start of the meeting. 

A: Next year’s Bus trip
This was discussed adequately earlier in the agenda.
 
	

	12. Round Table 
	Round Table – Items for the awareness of all

A – Jeff has 81 ski days this year , 79 were CADS related

	

	13. Next meeting 
	Next meeting 29-May-2025 
Jim adjourned the meeting at Time

	Jim Delaney, moved to adjourn the meeting. 
Neil George seconded.
All favoured. Carried.
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