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Canadian Adaptive Snowsports - National Capital Division
Board of Directors Meeting
Thursday, January 23, 2025 – 7:00 PM 

Attendees: Karen Ann Jones, Bernie Simpson, Jim Dicks, Miranda Newton, Colin Moden, Tom Abernethy, Jim Delaney, Neil George, Malcolm McKinley, Randy Innes 
Regrets: Jeff Boucher, Eric Lacasse, Pierre Goulet, Patricia Cross
Guest: none

	Agenda Items
	Discussion
	Action 

	1. Welcome all - Invitation to add Agenda items
	Jim welcomed everyone to our meeting. He called the meeting to order at 7:03PM 

The following items were added to the agenda:

A Jeff asked for an item in item 10
Goggles and Buffs – distribution and what to do with them give away or sell or some of each

	





	2. Approval of Minutes of Previous meetings 

	Meeting attendees were provided minutes in advance via email for the meeting held:

· Special Meeting held on Dec 5, 2024
· Board Meeting held on November 21, 2024 
· Board Meeting held on Sept 25. 2024

Minutes were presented for approval.

The correct version of the minutes from the Dec 5, 2024, Special Meeting are attached to the Jan 10, 2025, email - not the Jan 3 email.  The correct version has topics numbered and text is smoother.


The minutes from the Annual General Meeting held on November 28, 2024, were attached for your information. They will be approved by the members at the AGM in fall 2025. In the event you have any comments please do not hesitate to share them with the Board

	Bernie motioned to accept the minutes from September 25, 2024
Tom seconded. 
All in favour.
Carried.

Miranda motioned to accept the minutes from November 21, 2024
Malcolm seconded. 
All in favour.
Carried.


Bernie motioned to accept the minutes from December 5, 2024
Tom seconded. 
All in favour.
Carried.




	3. 3. Financial Report and Budget Update 
	Prior to the meeting, Tom shared the … financials as of 31-Dec-2024:
· Income Statement; and
· Balance sheet
His update to members included:
· Bingo revenues are strong but could be threatened by a mandate to focus on Homelessness & Food insecurity charities.
· These numbers represent incomplete registration as money flows through snowline
· These numbers include initial payments to Hills for lift passes
· All programs seem to be in good financial shape.
· We are considering adding electronic funds transfers (EFTs) payments as an option in addition to writing cheques.
	Tom Abernethy motioned to approve the 31-Dec-2024 financials as presented.
Malcolm seconded.
All in favour. 
Carried.


	4. Program Update Reports 

	To date Jan 22, only Calabogie has submitted a report

We would appreciate a short update report from all program WSC, Cas, ED, Pak, SHO & TC.  Thanks, and much appreciated
	Other program leads to submit early season reports.

	5. Snow Mass & Bus Trip Updates
	Colin confirmed that the bus trip is set for March 16, and both web page & snowline event are nearly ready. Others confirmed that mt Avila contract is singed and Bus transport contract is signed.

No update on Snowmass.
	

	6. CRA Mileage & Meal Rates for 2025
	Because CADS - NCD is a charity our current and previous public accountants recommend we adopt Canada Revenue Agency (CRA) mileage and meal rates - not Government of Canada Treasury Board Secretariat (TBS) rates.

The 2025 CRA rates remain $23 per meal or $69 per day. 
CRA Mileage rates for 2025 are: 
•	72¢ per kilometre for the first 5,000 kilometres driven
•	66¢ per kilometre driven after that
These rates are up from 2024 levels of 70 and 64 cents.
	Tom motioned that effective January 1, 2025, CADS - NCD adopt the CRA 2025 allowable meal rate of $23 per meal and the CRA 2025 allowable travel rates:
A)	$0.72 per kilometer (KM) for the first 5,000 KM, and 
B)	$0.66 per KM over that.
Colin seconded. 
All in favour.
Carried.

	7. Registration Update
	Things have been good this year; our fifth year with Snowline. Amy continues to work with all who have questions. Please copy the board and program reps on questions and responses so we all learn and do not ask same questions repeatedly. CADS appreciates that.
There have been very few, maybe none, register in the wrong division and transferred back to NCD.  Far less of an issue than in past.
There are very few, maybe none, payment problems this year. Tom is not chasing the money and that is great.
Amy circulated emails on pro deals for members. The multi organization memberships with CSIA or CASI etc. seem to be going well.
CADS – NCD Registration seems overall comparable to last year in Jan 2024. Let’s all stay safe. Most programs are a bit larger than last year.
	

	8. CADS National Awards, AGM & Updates
	Not a lot new at this time.
Please raise any questions on insurance with Amy
The CADS Office Division reps meeting took place in Dec, and we shared the update. 

CADS AGM too place Mon Jan 20 Thanks to all who attended. By acclimation, Jim remains on CADS National Board.

Please
· Nominate our members for CADS Awards. CADS request for nominations should be out soon.
· TAKE NCCP Safe Sport Training
· Understand the insurance and process to follow in the event of accidents.
	


	9. 
	There was no item 9 on the agenda
	

	10. Items added to the agenda 
	A: CADS-NCD logoed Goggle covers and Buffs
Cost $1600.00 everything included for 750 buffs and 750 goggle covers. That is a total of about $1.06 per item which is quite reasonable.   We could sell them, maybe for $5 each as a fund raiser, or give them away.

Miranda spoke in favour of giving them away to members, volunteers and parents.
Karen Ann agreed. 
Tom suggested that any leftovers could be given away at the ski show as advertising.

B: Updated Banners 

Malcolm had lunch with Lepine, Lepine would like to do more with CADS NCD. One idea is a joint float for Santa Claus parades. This would require new CADS -NCD banners.

Colin: we could do with updates to the banners etc. we use at the ski show, at least so all have the modern logo.

Miranda: Pakenham, also looking for more banners etc., has someone working on it.

Tom: I would prefer that this expenditure on this was within the current fiscal year, to reduce our year to year carry over.
C CADS NCD Zoom License

Colin: We have a Pro Zoom license with no limit on meeting length, it could be used by anybody in NCD, contact me for details on how to use it. Cost of this item is being transferred to NCD level budget from TC budget.
 
	A: Colin motioned that CADS – NCD chooses to give away the googles covers and buffs rather then charge for them. They will be given largely to our members whether they be day or season members. Details of distribution will be managed by program coordinators
Second Malcolm
Carried



B: Malcolm & Tom to discuss offline. 

	11. Round Table 
	Round Table – Items for the awareness of all
None
	

	12. Next meeting 
	Next meeting Thursday March 27, 2025
Jim adjourned the meeting at 8:09 PM

	Miranda moved to adjourn the meeting. 
Randy seconded.
All favoured. Carried.
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