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BOARD OF DIRECTORS MEETING
October 25, 2007 5:30 PM
ST. ANTHONY ITALIA SOCCER CLUB INC.
523 ST. ANTHONY STREET

(OFF PRESTON AT THE QUEENSWAY)
 

AGENDA
1. WELCOME ALL - INVITATION TO ADD ITEMS TO AGENDA
2. APPROVAL OF MINUTES FROM AUG 29, 2007
3. FINANCIAL REPORT (TAX RECEIPTS, BUDGET, AUDIT)
4. AGM-NAT WRAP-UP 
5. INCREASE IN ANNNUAL DUES (MOVE TO ACCEPT)
6. PROGRAM UPDATES INCLUDING TC (BUDGETS AND SCHEDULES FOR 07-08)
7. COOMMITTEE REPORTS (***NOMINATIONS & WEB SITE***)
8. CADS-NCD AGM
9. RACE COACH RESIGNS - APPOINTMENT
10. CADS AGM (OTTAWA)
11. OTTAWA PHYSIO RUN
12. OTHER ITEMS AS ADDED
13. ROUND TABLE UPDATES
14. ARRANGE NEXT MEETING AND ADJOURNMENT
Attendees:

Serena Bearsto

Clay Dawdy

David Farrough

Paul Emile Hamel
Ross Holden
Mauricio Morales

Mike Rochette

Doug Scheer

Bernie Simpson

Lisa Shoup
Michelle Bavington (scribe)

	Welcome and addition to new agenda items 
	

	Approval of Minutes of Meeting of August 29, 2007 
	Tom – motion to accept minutes
Dave – seconds the motion

Approved

	Racing Program 
	Marc Grondin has submitted letter of resignation. Paul Emil Hamel has graciously volunteered to replace Marc 
Michelle – motion to appoint Paul Emile as the Head Coach racing program

Approved

The Board welcomes Paul Emile back. 

	Technical Committee
	Patrick Carroll has decided to stay on as NCD TC rep and look after certification and other responsibilities related to this role.  
Pat to schedule PD day, certifications, etc. 

	Financial Report 
	Documents presented:

Membership/registration update

Bingo forecast $18,000 
Income and Expense Statements provided 

Profit and Loss Statements

Profit and Loss per Class

Tom is resigning his position – suggesting an administrator to prepare the reports; we will still need a Treasurer

Input required by Monday October 29. Tom, Bernie and Mauricio will do the due diligence and present a final version for Board approval prior to the AGM.  



	AGM – National Wrap up
	Report provided by Bernie, with many thanks to the NCD team for putting it together.

	Annual Dues – Motion to Increase
	Passed at the AGM National
Paul Emile  – Motion to increase our CADS NCD membership fee to $25
Serena – Second

Discussion -  

Approved



	Program Updates 
	Edelweiss – 28 page report from Chris to Bernie including 2007 report and 2008 plan; see attachment  
Ski Hawks – see report - 
Mont Cascades – will maintain approximately 25 – 30 participants (skiers and volunteers); budget submitted 
Calabogie – budget approved by program committee and forwarded to Tom and Bernie; draft schedule submitted; Level 1 certification date to be determined at (location is Pakenham for everyone at NCD); equipment room is ready; accessibility ramp built; have acquired adaptive snowboard equipment; about 25 skiers 
Mont Pakenham – Doug Scheer will be taking over the program direction at Mont Pakenham; assessing the sitski equipment to see if replacements required; Mont Pakenham has asked for a nominal fee for the program; Tom has set aside $3K for Pakenham; should know within the next few weeks the amount required.
Race program – most athletes are up to National teams and beyond – push to get new members – Paul Emile will visit the current programs and in order to develop new members for the racing program; incorporation of racers to integrate with the able body race teams
Calabogie is offering to host the Eastern Canadian championships. Paul Emile Hamel will coordinate. It will be combined with Alpine Canada K2 race. (Alpine Canada will set the date.)
Tax receipts are completed and will be mailed by Monday October 29, 2007



	Committee Reports
	Communications – suggesting that activities like fundraising be centralized so that we can leverage the activities 

	Budget Requirements


	Michelle - Motion to buy new software (BasicFunder Premier Donor - Management System $300)

Paul Emile - Seconded

Approved

Lisa Shoup – requesting reimbursement for CSIA Level 1 certification $180 (50% of total). To be approved in 2008 upon return of the program. 


	CADS – NCD AGM
	Date – Wednesday November 28 proposed date – more to come; location St Anthony Soccer Club 523 St Anthony St. 6:30pm. 


	Ottawa Physio Run
	The run is April 20, 2008.  We were approached by Ottawa Physio Association – they would like to direct some of their future proceeds to CADS – NCD – expect approx $5K. They will use our logo and link with us.  Bernie and Tom will alternate as representative on their board/committee 

	New Agenda Items 
	Old Bus 

- Transfer equipment from Edelweiss program to Calabogie program – Clay is looking for equipment and has sent; Clay is requesting this equipment be brought to the AGM; Action Item for Chris Holden
- Trip notes from Mont Houde – Mike will put a report together by AGM 

New Business
Clay – a motion to fund one of our racers for payment of his NCD racers who has made the National team (Andy) -  Alpine Canada fees $2K
Seconded – Paul Emile Hamel

Discussion

Bernie is suggesting that he look at the other racers to see what fees are required and what has been sponsored. Bernie will provide us with some history/precedents and we can review this motion at the AGM and decide how we proceed from there.
- Handling of research requests – Clay received a request from someone doing their doctorate – Clay will distribute the letter to participants offering if they want to contact her – (mitigate any privacy questions) 
Michelle suggested an NCD fundraiser – similar to what Mont Cascades did relative to an event at a restaurant and get a cut on the proceeds.   
Promotional Items

Card Stock - $.20 (one side) twice the price for 2 sides

Ticket (types) for Trade shows $.02 each

 Feedback – required from each board member and program director regarding needs

Step 1 – what collateral do you need and do you need it in both languages (posters, banners, stand ups, brochures)
Step 2 – proposal to board of which collateral will be developed

Step 3 – content

Step 4 – printing

Michelle will send an email regarding this.   

Web site – needs to be refreshed 

· all program coordinators are required to provide Serena with schedules and input
· Serena will do a review and pull dated info


	Next Meeting Date
	Thursday Jan 17, 2008 


